
8:00-8:30 Continental Breakfast

8:30-10:45 Ownership Thinking:  How to End Entitlement and Create A Culture of Accountability, Purpose and Profit
This session is designed to introduce conference participants to Ownership Thinking and Open-Book Management philosophies and principles.  Brad 
Hams will review and discuss, at a high level, the three components of this way of doing business:  (1) Financial Acumen Training for Employees; (2) 
Designing Scoreboards and Forecasting; and (3) Creating Incentive Plans That Work.

Brad Hams, Ownership Thinking 

10:45-11:00 Break

11:00-12:00 How to Think Positively About Exit or Succession: The Pros and Cons of Selling Your Business to a Third Party
A successful exit process starts with a succession plan that considers when is the optimal time to exit the business, who you want to own the business, 
what will be your role after you are no longer the owner, and what is the most tax-efficient way to transfer ownership.  Sean Hutchinson will first discuss 
the process of nurturing your company to its optimal financial health prior to sale, and then the pros and cons of selling your company to a third party.

Sean Hutchinson, FortunatoHutchinson

12:00-1:00 Lunch

1:00-1:45 How Your CPA Firm Can Assist You in Exit and Succession Planning
Designing a successful succession plan involves many considerations, including business valuation, corporate financial planning, tax planning, estate 
planning, and designing the proper incentive plans for successor management. Dan Heller will explain how these issues and others should be  
considered, and how a feasibility analysis is essential in evaluating various exit alternatives.  

Dan Heller, DZH Phillips, LLP

1:45-2:30 How to Get Bank Financing to Facilitate Company Growth and/or Finance Your Exit Strategy
Matt Christensen will give an overview of the current state of the financial markets. Following that, he will explain how to determine your company’s 
borrowing capacity, how loans for corporate growth are typically structured, and how loans for financing shareholder exits are typically structured.  

Matt Christensen, City National Bank

2:30-2:45 Break

2:45-3:30 How to Get Private Equity Financing to Facilitate Company Growth and/or Finance Your Exit Strategy
In this session, Dennis Leary will explain the role that private equity funds can play in providing equity for corporate growth and/or for shareholder 
exits.  Dennis will describe what types of companies are of interest to private equity funds, and what criteria must be met in order to qualify for an equity 
investment by a private equity fund.

Dennis Leary, Champlain Capital Partners, LP

3:30-4:00 Pros & Cons of Selling Your Company to an ESOP
Selling part of all of your company to an ESOP has substantial tax advantages and can enable your company to maintain its continuity as a stand-alone 
business. In this session, John Menke will describe and explain the financial advantages of ESOPs, including illustrative case histories.  He will also com-
pare the ESOP alternative with other alternatives, such as sale, merger and stock redemption.  ESOP disadvantages will also be covered.

John D. Menke, Menke & Associates, Inc.

4:00-4:30 Investment Options for Owners Post Exit
Managing your investments post exit is equally important with designing the best exit strategy. In this session, David Glotzer will describe options and 
alternatives for managing your investments post exit. He will also explain how ESOP floating rate notes can be used to enable you not only to defer all 
capital gains taxes upon your sale of stock, but also to actively manage your portfolio of replacement securities.

David Glotzer, City National Bank

4:30-5:00 Mix & Mingle – Wine and H’orderves

Anyone who is interested in creating a culture of high  
performance, employee engagement, and ownership  
thinking should attend this conference. Anyone who is 
thinking of exiting the business should also attend this 
conference. Attendee will include business owners, CEOs, 
leadership personnel (especially finance and HR), and  
non-management personnel involved in ownership  
thinking steering committees or ESOP communications 
Committees.

CONFERENCE SITE
As a one-of-a-kind venue on the Peninsula, the Rollins 
Room auditorium at Riggs Distributing, Inc. provides  
state-of-the art meeting space, in addition to a Wine Grotto 
and an English pub. Riggs Distributing is centrally located 
at 1755 Rollins Road in Burlingame, close to the  
S.F. International Airport.

REGISTER TODAY!
You can register online at  
www.ownershipthinking.com  
or call Menke & Associates, Inc.  
at (415) 362-5200  
and register live with Jeanie Kluga.   
Make your reservations now . . .   
Space is limited to 50 participants.

SPEAKER PROFILES PROGRAM AGENDA for July 13, 2012  

Brad Hams, founder and president of Ownership Thinking, is on a mission to eradicate entitlement. His company provides employees and  
organizations with the tools and training they need to realize their potential, and to create wealth where wealth might never have been created. 
Brad developed the Ownership Thinking model in the early ‘90s, during which time he was the president of Mrs. Fields Cookies in Mexico. Brad 
is a lifelong student of business and finance, holds a master’s degree in Organizational Development and Human Resources, and has taught  
business at the graduate level.

brad@ownershipthinking.com   |   (303) 984-1434

Sean Hutchinson is the former CEO of Integra Realty Resources, the world’s largest real estate advisory firm and has 20 years experience in  
executive management of high-growth companies and in turnaround situations. Mr. Hutchinson is FortunatoHutchinson’s Managing Partner and 
takes an active role in the Private Business Advisory practice’s sell-side, buy-side, and merger and acquisition engagements. He holds a Master’s 
degree from Miami University of Ohio and is one of 150 Certified Exit Planning Advisors practicing worldwide.

sean@fortunatohutchinson.com    |   (415) 616-0702

Dan Heller is a partner with DZH Phillips LLP.  His experience includes leading the Assurance and Business Advisory Group and the Exit  
Planning and Transaction Practice Group.  He has developed and executed a variety of tailored programs including exit strategies, due-diligence 
reporting, business plans, investor presentations, and capital restructuring. Dan graduated from the University of Colorado and has pursued 
graduate studies in taxation at Golden Gate University.

dheller@dzhphillips.com    |   (415) 781-2500

Matt Christensen is Senior Vice President and Manager of City National Bank’s Commercial Banking Services group in the San Francisco area.  
Matt was formerly a senior vice president and client manager with Bank of America in Oakland and was previously a director and team leader 
for Merrill Lynch & Co. in the Western Region in San Francisco. Matt received his bachelor’s degree in business economics from the University of 
California at Los Angeles.

matt.christensen@cnb.com    |   (415) 576-2726

Dennis Leary is one of the founding partners of Champlain Capital Partners, LP, a $140 million private equity fund that provides equity for 
growth and transfers of ownership.  Prior to founding Champlain Capital Partners, Mr. Leary was a co-founding partner of Green Mountain  
Partners which consisted of a $162 million first fund followed by a second $270 million fund. Mr. Leary received his B.S. from Rensselaer  
Polytechnic Institute, an M.B.A from the Johnson Graduate School of Management at Cornell University, and is a Chartered Financial Analyst.

dleary@champlaincapital.com    |   (415) 281-4181

John D. Menke is the founder and president of Menke & Associates, Inc.  He has been involved in designing and administering ESOPs for over 
35 years. Menke also co-drafted the original ESOP legislation which helped to spawn employee ownership in this country. Mr. Menke received his 
B.A. degree from the University of Texas and his LL.B. degree from Yale Law School.

jmenke@menke.com    |    (415) 362-5200   

David H. Glotzer is a Vice President and Senior Private Client Advisor with City National Bank’s Private Client Services team. Based in the San 
Francisco Regional Center, he advises high net worth families, non-profits and professional services firms on comprehensive wealth management 
strategies and private banking solutions. Mr. Glotzer was educated at Columbia College and the University of Massachusetts, Amherst.   

david.glotzer@cnb.com    |    (415) 576-2573   

WHO SHOULD ATTEND



Th is seminar will introduce participants to the three 
components of Ownership Th inking – Key Performance 
Indicator Identifi cation, Financial Acumen Training and 
Incentive Based Compensation Design. 

 ● Key Performance Indicator Identifi cation helps 
organizations to identify their key operational and 
� nancial indicators. 

 ● Financial Acumen Training provides employees with 
the education and tools they need to become 
conscious contributors to their organization’s 
operational and � nancial performance. 

 ● Incentive Based Compensation Design will show you 
how to link employee incentive plans with Key 
Performance Indicators to create incentive plans that 
really work. 

Combined, these services have been proven to signifi cantly 
improve fi nancial performance and develop a culture of 
engagement. Th is seminar will also cover the complete 
spectrum of ownership transition and ownership exit 
options and the associated fi nancing options. It will guide 
you through the advantages and challenges associated with 
each of these options and help you understand how 
diff erent exit pathways aff ect business value and the timing 
and amount of net proceeds paid to the owners.  

ONE DAY OWNERSHIP THINKING & 
OWNERSHIP TRANSITIONS CONFERENCE

SPONSORED BY:

July 13, 2012  •  RIGGS DISTRIBUTING, INC.  •  Burlingame, CA

Ownership Thinking, LLC, is a consulting and training fi rm established in 1995. As our name implies, Ownership Th inking is dedicated to unleashing 
the potential of its client organizations by providing the training and tools required to develop a workforce of “ownership thinkers” who become active 
participants in their company’s fi nancial success. Companies practicing Ownership Th inking fi nancially outperform their competitors by 30% or more, 
and they retain employees at a 200% better rate. Since our inception, we have successfully implemented Ownership Th inking in over 1,000 companies, with 
guaranteed, quantifi able results. Th is is not a job for us, it is our passion.

FortunatoHutchinson is an independent boutique investment bank focused on providing fi nancial, strategic, and transactional advice on mergers, 
acquisitions, restructurings, fi nancings and capital raises to corporations, partnerships, institutions, and private equity funds.

DZH Phillips is one of the largest regionally-based accounting and consulting fi rms in the San Francisco Bay Area. We bring more than 35 years of experience 
serving the needs of privately-held businesses, nonprofi t organizations, entrepreneurs, families and individuals.

City National Bank was founded in 1954 to serve the entertainment and real estate industries, professionals and the growing business community in 
Southern California. Today, it has more than $23 billion in total assets and 79 offi  ces in Southern California, the San Francisco Bay area, Nevada, New York 
City, Nashville, Tennessee and Atlanta.  City National provides entrepreneurs, professionals, their businesses and their families with complete fi nancial 
solutions on Th e way up®.  Highly personalized client relationships, combined with a full range of sophisticated fi nancial products – commercial lending, 
private banking and wealth management capabilities – plus the best talent in the fi nancial industry distinguish City National from its competition.  

The Principals of Champlain Capital are experienced private equity managers dedicated to working with owners and management teams of middle-market 
companies. We provide equity capital and fi nancial, strategic, and operational expertise to assist owners and management teams in providing liquidity for 
shareholders, making strategic acquisitions and fi nancing major capital expenditures or growth programs. 

Menke & Associates is the nation’s largest and most experienced fi rm specializing in the design and implementation of ESOPs. Since 1974 Menke & 
Associates has successfully structured over 2,500 buyouts of all or part of the stock of companies by their managers and employees using ESOPs.

SEMINAR SPONSORS
OWNERSHIP THINKING & 
OWNERSHIP TRANSITIONS

Ownership Thinking &  
 Ownership Transitions 

Conference

July 13, 2012

RIGGS DISTRIBUTING, INC.

Burlingame, CA

1617 S. Holland Ct.
Lakewood, CO 80232

 � LEARN – How training in Ownership Th inking can enable you to greatly 
increase the value of your company

 � LEARN – How to create employee incentive plans that really work

 � LEARN – How and where to get the fi nancing needed to take your 
company to the next level

 � LEARN – How to design an ownership transition plan that will maximize 
the value of your business and ensure that you will accomplish your 
personal and fi nancial goals

July 13, 2012
RIGGS DISTRIBUTING, INC.

Burlingame, CA
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